3.23.26 WDSC minutes

· President- Nancy:
· Old business-Get board information (google survey) regarding age change and how it impacts your team
· Players must go to age-appropriate tryouts as well
· Fundraisers-we have a raffle license for 50/50, beef and beer, etc. ASK NANCY for ideas!
· Funds:Teams will be getting a breakdown of funds after this meeting
· WD is unique with offering funds for tournaments and training
· We are reviewing potential allocations for the rising costs of tournaments
· Rec-part of registration costs includes trainers on Saturday
· For Travel teams @ $50/week, team can get trainer for 1x week for both Spring and Fall
· Board would like to see teams do at least 1 tournament and 1 trainer/week
· Club passing-u12 and below can club pass up to 3 players (U14 is 4 players) to help team compliment roster with subs not to stack roster.
· Helps players on higher level play on better flighted team and vice versa
· Girls can club pass to boys team, but not vice versa
· If you are using club passing players, it needs to be bi directional. If need be, with you helping out the team helping you
· Club pass players must go through Directors with team name, players and date of play
· VP-Mark: absent
· Treasurer-Hunter: 
· Club carrying 60K balance
· Ref checks have been distributed
· Chris/Scott have training allotments
· No requests have come in for tournaments
· Boys Director-Chris :
· Games have been moved already from park being closed (5/17 and 5/30)
· Can move them up if you want, just let us know
· Check to make sure games and scores are properly reported
· Age bracket discussion and tryouts need to be discussed
· If you need players, let us know to help fill slots
· Girls Director-Scott: 
· 3 games still need to be scheduled from earlier cancellation
· Recreation and Intramural-Dan/Rick: 
· 22 teams, all full
· Practice started today, got questions regarding tryouts for travel
· Parents would like to see an app used for practices (aka Gamechanger)
· Saturday training 8:30-11:00, need extra ½ hour slot due to # of teams
· 10 games scheduled
· First year rec and travel are practicing on same fields
· For practices on same time, coaches can scout players…..
· Registrar: Craig Downing:
· If you have club pass players, reach out for an extra card
· Fields/Trainers-Adam:
· Google form out there if a trainer is needed
· Need to confirm background checks every two years
· Equipment-Trevor
· If you need equipment email Trevor and Westdeptfordsc@gmail.com
· Fields Justin:
· D is closed-holding water
· 9 v 9 on B
· 7 v 7 on F
· 11 v 11 on E (along with practices)
· Repairs on G are looking good
· C will be rec
· H/I will have two lined fields for micro
· Not permitted to use Union Field in Spring
· Tournament-open position:

Open Items
· Goalie Training-let’s bring it back!
· Indoor space-we will review when we have closures of fields due to rain, not due to cold weather
· Hard to coordinate
· Long term-looking at space for winter
· Intent: Teams that are practicing that day, start young, and then go up
· Pole Barns-can we get one installed to help practice in? (Justin)
· Can we form a committee to talk about it
· Tryouts- dates will be selected and sent out
· Roster up to 22, 18 on game day
